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Close, But No New Contract
DGCE Negotiations Stumble over “Contract Courses”
and — What Else — Compensation
C.J. O’Donnell, Chair, DGCE Bargaining Committee

Th ree months of negotiations on a new contract for 
the Divisions of Graduate and Continuing Education 
came close to producing an agreement to succeed the 
current one, but fell short due to disagreements over 
two crucial issues: compensation, and the defi nition 
of—and limits on the use of—“contract courses.”

Negotiations for a successor DGCE agreement 
commenced May 3, well in advance of the 
current agreement’s Aug. 31 expiration 
date. Th e teams met eight times 
before negotiations broke down 
July 27. By that time, agreement 
had been reached on all but two 
issues, and there was hope we would 
be able to conclude negotiations 
during the summer and start the fall 
semester on a positive note. Th at was not 
possible, however, when the fi nal off er 
from the Council of Presidents was 
not acceptable and we learned that management’s 
negotiator was unavailable for the month of August.

Consequently, MSCA’s DGCE Bargaining 
Committee decided to seek mediation from the state 
Board of Conciliation and Arbitration. Th e petition 
for mediation and fact-fi nding was fi led by MSCA in 
early August. COP declined to fi le the petition jointly. 
A mediator has not yet been assigned to the case.

Th e fi nal economic off er from COP was to increase 
teaching stipends at the beginning of the spring in-
structional periods in 2007, 2008 and 2009 at rates of 
1.5 percent, 2.0 percent and 2.5 percent, respectively. 
MSCA was seeking increases in those same periods 
of 4.0 percent, 4.5 percent and 5.0 percent.

MSCA argued that these increases were needed 
to bring the DGCE stipend, at the highest rank, in 
line with that paid to part-time unit members in the 
day unit: $4,003 per three-credit course. MSCA’s pro-
posal would increase the rate for visiting professors 
to $4,015 in the spring of 2009. COP’s proposal 

would result in a top stipend of only $3,734.
Management claimed it could not aff ord larger 

increases, due to decreasing DGCE enrollment, an 
increase in the cost of doing business, and tuition 
and fee schedules that are no longer competitive. 
Th e MSCA team rejected these claims and fi led an 
extensive information request on DGCE enrollment, 
tuition and fees, and costs associated with running the 

graduate and continuing education 
programs.

Th e issue of contract courses 
proved contentious as well. MSCA 

contends that some colleges 
have violated the agreement in 

this area and fi led a grievance—
separate from the DGCE contract 

dispute—that will be presented to an 
arbitrator this fall. At the table, MSCA 

proposed clarifying language consistent with the 
bargaining history of contract courses; our language 
defi nes contact courses as courses outside the regular 
college curriculum, off ered by entities outside the col-
lege. COP countered with language that broadened 
the defi nition and reduced the limitations on the use 
of contract courses.

I would like to thank the members and alternates 
of the DGCE Bargaining Committee who gave up 
a signifi cant part of their summer to work toward 
an agreement: Jean Stonehouse (Bridgewater); Jack 
McKeon (Fitchburg); Sue Dargan (Framingham); 
Ben Ryterband (Mass Art); Len Paolillo (MCLA); 
Nancy Schultz, Paul McGee and Marty Krug-
man (Salem); Jack Shea (Westfi eld); Jack Shea (Westfi eld); Jack Shea Dan Shartin
(Worcester); and Pat Markunas, MSCA president. 
Bob Whalen, MTA consultant for the DGCE unit, 
proved an eff ective and determined voice at the 
bargaining table.

—C.J. O’Donnell is the MSCA vice president and aC.J. O’Donnell is the MSCA vice president and aC.J. O’Donnell
professor at the Massachusetts Maritime Academy.

PRESIDENT’S MESSAGE
Year One Post-Tenure Review Process Fraught with Problems
Patricia V. Markunas

After careful analysis of 220 initial post-tenure 
review decisions, 61 reconsideration decisions by 
academic vice presidents and 34 appeal decisions by 
college presidents, MSCA fi led a consolidated griev-
ance in which we allege serious contractual violations 
in the implementation of the PTR process. Our hope 
is to rectify certain procedural errors retrospectively, as 
well as to prevent them in upcoming academic years.

Th e distribution of PTR ratings for Year One 
before and after the appeals process is shown in Figures 
1 and 2 on page three.  Tables 1 and 2 show the initial 
and fi nal numbers of “not acceptable” and “exemplary” 
ratings broken down by campus. Th e initial and fi nal 
distribution of all PTR ratings by campus, along with 
a detailed presentation of the reconsideration and ap-
peals results, can be found at <www.mscaunion.org>.

With Great Power Comes 
Great Responsibility

Whether you’re a new member or a longstand-
ing fellow traveler, the Massachusetts State Col-
lege Association—the faculty and librarian union 
at the nine state colleges—welcomes you, looks 
forward to serving you and encourages you to get 
involved. In this issue of MSCA Perspective, sev-
eral items illustrate how the union is working for 
you and opportunities that are available to you as 
members:
• Our lead story concerns the negotiations for 

a new collective bargaining agreement for the 
Division of Graduate and Continuing Educa-
tion; MSCA also negotiates the contract for 
the day unit.

• Th is month’s President’s Message looks at the 
results of the fi rst year of post-tenure review; 
the implementation of this new, contested 
process has ramifi cations for future evaluations 
of faculty and librarians.

• Membership provides opportunities to attend 
conferences and seminars; page two features 
items about the MTA Summer Leadership 
Conference and about a seminar on the con-
fl ict of interest law and how to comply with it.

• MSCA frequently does research on working 
conditions and other aspects of our work life, 
like salaries (see page two).

• Standing and ad hoc committees—both 
within MSCA and our affi  liate union, MTA—
deal with issues such as grievances, diversity 
and candidate endorsements (see pages two 
and four).

• We encourage you to stay informed by reading 
this newsletter as well as to inform others by 
contributing to it; and stay in touch with your 
chapter president (see page four).
My fellow faculty and librarians, ask not only 

what your union can do for you—ask what you 
can do for your union!
—Brett M. Rhyne

Alleged Contractual Violations
Violations varied across the campuses. Some 

administrators violated the contract in several dif-
ferent ways and at least one violation is alleged at 
every campus. We intend to resolve as many issues as 
possible through the grievance resolution process at 
the Employee Relations Committee, but if needs be, 

brettrhyne
Rectangle


