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With the help of a mediator, the gap between the 
union and management over a new DGCE contract 
closed… a little.

On Oct. 3, mediator Mary Ellen Shea met sepa-
rately with MSCA’s bargaining team and members of 
the Council of Presidents’ team. At stake were three 
outstanding issues: “contract courses;” across-the-board 
increases in course stipends; and the amount of the 
graduate stipend. Shea’s report of management’s posi-
tion made it clear that the parties were far apart on 
contract courses. As a result, MSCA asked that the 
parties meet in person; the mediator and manage-
ment’s team agreed.

In face-to-face conversations, management’s rep-
resentatives agreed that some colleges had violated 
the agreement by the manner in which some contract 
courses were being offered. Management agreed those 
practices would cease. To avoid such violations in the 

PRESIDENT’S MESSAGE
The Governor’s Race: 
Your Choice, Your Career
Patricia V. Markunas

Last summer, Donna Sirutis and I met with 
faculty and librarians at several campuses to dis-
cuss issues of importance in the governor’s race. 
The issues discussed were consistent across the 
campuses, as was one general piece of advice:

Faculty and librarians don’t want to be told 
whom to vote for. They want to be told where 
the candidates stand on the issues and then make 
their own decision.

So I am not going to tell you whom to vote for 
in the governor’s race. But I am going to make 
clear the consequences of that vote for us as state 
employees, as faculty and librarians in public 
higher education and as union members who  
enter negotiations with the new administration 
come January. 

Communication and Respect
The MTA invited all gubernatorial candidates 

to complete a candidate questionnaire and to at-
tend a formal interview process in Natick on July 
24 and the MTA Summer Leadership Confer-
ence on August 8. Kerry Healey never completed 
the candidate questionnaire and never responded 
to the invitations. Deval Patrick completed the 
candidate questionnaire and participated in both 
sessions with MTA leadership and membership.

If you want a governor who treats the leader-
ship and membership of your union with respect 
and who will communicate with them once elect-
ed, then vote for Deval Patrick. If you want a gov-
ernor who refuses to communicate with officials 
of your statewide union and won’t even respond to 
a simple invitation to meet with your fellow union 
members, then vote for Kerry Healey. 

The Governor’s Role in Bargaining
Under the Romney-Healey administration, it 

took us 1,082 days from the start of negotiations 
to the implementation of the first pay increase 
under the new contract. The Romney-Healey 
administration reneged on the deal by demanding 
concessions after the ratification of the contract,  
causing substantial delay in the contract’s funding. 

Deval Patrick publicly promised July 24 that, 
once a state employee contract has been ratified 
by the parties, he will submit it promptly and di-
rectly to the Legislature for funding. 

If you want a governor who will respect and 
uphold the collective bargaining process, then 
vote for Deval Patrick. Continued on page 3 

future, MSCA proposed contract language changes 
and a reporting mechanism. The parties are close to 
agreement on the contract course issue.

Management’s latest offer on across-the-board 
increases is 3 percent per year, to go into effect each 
spring instructional period; MSCA’s latest request 
is for 3.5 percent in spring 2007, 4 percent in spring 
2008 and 4.5 percent in spring 2009. The difference 
between the two proposals is just over $30 per credit, 
depending on rank, which amounts to about $110 per 
three-credit course in 2009; at Framingham, it would 
be just under $150 per course in 2009.

Management refused again to increase the stipend 
paid to those teaching graduate courses. Currently at 
107 percent of the stipend otherwise payable, MSCA 
is seeking an increase to 115 percent.

A date for a second mediation session has not yet 
been determined.

Pay Inequities Addressed by Panel
Senior Faculty Salaries Suffer Most When Compared with Peers
Brett M. Rhyne, Perspective editor

vary appropriately in relation to years of relevant ser-
vice, experience and/or possession of a terminal degree.

Anecdotal evidence reported by MSCA suggests 
that the skewed salary structure of state college librar-
ians echoes that of faculty.

The most serious salary inversion problems exist 
at Bridgewater, Salem and Worcester State Colleges, 
where, as the number of years of relevant service in-
creases, faculty salaries fall closer to the minimum 
salary formula. At the remaining six institutions, the 
number of years of relevant service has no effect on 
faculty salaries when compared to the minimum salary 
formula, creating salary compression.

In 2004, two stud-
ies—one commissioned 
by MSCA and one under-
taken by the Council of 
Presidents—determined 
that state college faculty at 
the senior ranks and with 
extensive service suffered 
the most in comparison 
to the salaries earned by 
peers at the same rank and 
with comparable service 
and credentials.

The MSCA study, 
conducted by JBL As-
sociates of Bethesda, Md., 
compared state college 
faculty salaries to those of 
faculty at peer institutions 
as defined by the Board of Higher Education. The 2004 
Council of Presidents Salary Study, compared full-time 
state college faculty salaries to those of faculty at public, 
unionized Masters I institutions nationwide.

Both studies found two major issues affecting state 
college faculty: salary inversion and salary compression.

Salary inversion is the condition in which a faculty 
member who has less relevant service or who holds a 
lower academic rank is earning a higher salary than a 
faculty member who has more relevant service and/or 
who holds a higher academic rank. Salary compression 
is the condition in which the range of salaries among 
full-time faculty at the same academic rank does not 

Continued on page 3 

Projected Salary Distribution on June 30, 2007

   

    $50,000    $55,000   $60,000   $65,000  $70,000   $75,000   $80,000   $85,000   $90,000   $95,000   $100,000      More

(included September 1, 2006 Minimum Salary adjustments,
excludes PTR Alternative One, 2006 Promotions and Terminal Degree adjustments) 

Graduate & Continuing Ed Contract Still in Limbo
C.J. O’Donnell, chairman, DGCE bargaining committee
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If you want a governor who will delay negotiations and our pay increases, then 
vote for Kerry Healey. 

Pensions 
Kerry Healey has called for pension reform that would reduce the amount of 

state employee pensions by basing the pension on life-long earnings in state ser-
vice, not just the top three years, and by moving more state employees to 401(k) 
plans, which underperform the traditional, defined benefit pension system. Deval 
Patrick has called for pension reform to correct the very small number of state 
employees who “game” the system unfairly, but he believes that our state pension 
system is essentially sound.

 If you want a smaller pension when you retire, then vote for Kerry Healey. If 
you want the current pension system strengthened, then vote for Deval Patrick. 

State Revenues 
Kerry Healey supports an immediate rollback of the state income tax rate, 

which would save $143 a year for the typical Massachusetts family. She wants all 
state employees to pay 25% of their group health insurance premiums, an increased 
tax on state employees that would amount to hundreds of dollars a year. Deval Pat-
rick supports a rollback of the state income tax rate only as economic conditions 
warrant, and he has made no proposals to increase state employee group health 
insurance premiums. 

If you want to preserve state employee health insurance premiums at the current 
level and roll back income taxes only as warranted, then vote for Deval Patrick. If 

you want to pay less in income tax but lots more for 
your health insurance, then vote for Kerry Healey.

Faculty and Librarian Salaries 
 See the comments above about the rollback of 

the state income tax rate. If you believe that suffi-
cient state revenues must be generated in order  
to raise faculty and librarian salaries to those at 
peer institutions, then vote for Deval Patrick. If  
you believe that faculty and librarian salaries can  
be increased by decreasing state revenues, then vote 
for Kerry Healey. 

Support for Public Higher Education 
Massachusetts currently ranks 47th in per capita support for public higher 

education. See the comments above about the rollback of the income tax rate. If 
you think an immediate cut in the state’s income tax rate and loss of revenues will 
improve our ranking in per capita support for public higher education, then vote 
for Kerry Healey. If you want per capita support for public higher education to 
improve and to cut income taxes only when economic conditions warrant, then 
vote for Deval Patrick. 

Bargaining the 2007-2010 Contract
MSCA goes into negotiations for the next contract in mid-January.  Do you 

want to bargain with Deval Patrick or with Kerry Healey? Vote wisely — your 
union’s success at the bargaining table depends on it. 

During negotiations for the current contract, MSCA and management agreed 
to form a joint committee to make recommendations to address these salary issues. 
Committee members from MSCA comprised President Patricia Markunas, Vice 
President Christopher “C.J.” O’Donnell, Salem chapter former President Paul Mc-
Gee and MTA consultant Donna Sirutis; COP members comprised David Caruso, 
Frederick Clark, Peter Martel, Mark Peters and Nicholas Wojtowicz.

Recommendations
The committee recommended that conditions of inversion and compression 

internal to the bargaining unit be addressed by making significant changes to the 
minimum salary formula, with particular attention given to the weighting of factors 
for members at the upper academic ranks. The committee recommended a goal of 
increasing the median salaries for state college faculty at the upper academic ranks 
to bring them more in line with the median faculty salaries at peer institutions.

Specific recommendations included:
 • Since salary compression is most serious at the upper two academic ranks and 

since salaries at those ranks also suffer most in external comparison, the mini-
mum salary formula should be adjusted in three ways: to substantially increase 
the value given to academic rank for associate and full professors; to assign 
different values to years of teaching and relevant professional experience based 
on academic rank, with the highest value given to full professors and the lowest 
value given to instructors; and to increase the value of the terminal degree.

 • The current minimum salary formula assigns less value to relevant professional 
experience than to full-time teaching, having a negative effect on salaries in pro-
fessional disciplines such as business and nursing; the minimum salary formula 
should value relevant professional experience and full-time teaching equally.

 • Since it is not yet possible to know the impact of the recently-implemented 
post-tenure review process on salary inversion and compression, salary adjust-
ments associated with PTR should be set aside until after PTR has been fully 
implemented in AY 2008-09. At that time, information about PTR’s impact on 
salaries, as well as a new external comparative salary study, should be collected 
and incorporated into adjustments to the salary structure.

 • The minimum salary formula for librarians should incorporate all the recom-
mended changes for faculty members.

 • The union and management should address issues of salary inversion and com-
pression during the negotiation of the 2007-2010 agreement and apply for the 
necessary funding to implement the negotiated salary adjustments.

In order to address internal salary inversion and compression, the committee 
proposed three models of changes in the minimum salary formula. The chosen 
models resulted in median state college faculty salaries by academic rank that are 
closest to the external faculty median salaries documented in the COP study. Mod-
els 19, 20 and 26 are reprinted on this page.

In all three models, the values assigned to the upper two academic ranks are 
increased, the value assigned to the terminal degree is increased, the value assigned 
to the assistant professor rank is decreased, and the values assigned to teaching and 
professional experience are equalized and graduated by rank.

The committee agreed to update the 2004 COP Faculty Salary Study to deter-
mine what progress had been made toward increasing state college faculty salaries 
when compared to those at peer institutions nationwide. The updated report is in 
progress and should be completed this semester. 

The full joint committee report and all appendixes are available at <mscaunion.
org/salarystudy>.

Pay Inequities Addressed by Panel
continued from page one

Model #19

    $50,000  $55,000  $60,000  $65,000  $70,000  $75,000  $80,000  $85,000  $90,000  $95,000  $100,000    $105,000  More

Rank Amounts: Asst. = $2,772, Assoc. = $13,000, Prof. = $21,000;
TD = $6,000; Experience: Asst. = $400, Assoc. = $600, Prof. = $800

Model #20

    $50,000  $55,000  $60,000  $65,000  $70,000  $75,000  $80,000  $85,000  $90,000  $95,000  $100,000    $105,000  More

Rank Amounts: Asst. = $2,772, Assoc. = $14,000, Prof. = $21,000;
TD = $6,000; Experience: Asst. = $400, Assoc. = $500, Prof. = $800

Model #26

    $50,000  $55,000  $60,000  $65,000  $70,000  $75,000  $80,000  $85,000  $90,000  $95,000  $100,000    $105,000  More

Rank Amounts: Asst. = $3,272, Assoc. = $14,000, Prof. = $22,000;
TD = $5,500; Experience: Asst. = $400, Assoc. = $500, Prof. = $650
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PRESIDENT’S MESSAGE
The Governor’s Race: Your Choice, Your Career
continued from page one
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